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The importance of safety in business goes
beyond compliance. Safety is a value, an
opportunity to engage all employees in a
journey that prevents harm, enhances
productivity and contributes

to profitability.
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Safety is a Journey

While safety requirements may vary across This is what the National Safety Council calls the
industries, high-performing organizations all have Journey to Safety Excellence®. We call it a Journey
something in common. They are all on a journey, because even organizations that have attained

a cycle of improvement that aims for a continual close to zero injuries must continue the process of
reduction of risk with a goal of zero incidents. improvement and reduction of risk.

The Journey to Safety Excellence helps answer the following questions
and provides resources to encourage you along the way:

Where am | now and where do | want to be?
It is vital that companies have the means to measure

their performance to identify gaps and prioritize Capture
. , Lessons Learned Measure/
needs. This helps to create improvement plans and Remeasure
investment priorities. The Council offers such tools Qe Bas"””ﬂ//o,%
& %,

in the form of employee perception surveys, safety
management system assessments, and incident
rate calculators to help determine strengths and
weaknesses, and establish goals for improvement.

Implement
Plans

How do | move forward? Improvement requires % e
planning and the capability to execute the plans.

What do | need to do, how do | do it and do | have
the capability to do it? Whether your Journey is just sl

beginning or nearing zero injuries, the Council has Plans
training and education solutions to meet your needs.

How do | manage my improvement and measure my progress? Smart companies
understand that by using emerging technology, they can master the information and data
generated from safety activities to prioritize investments, take rapid action to reduce risk
and measure performance changes over time.

NSC is committed to helping all organizations — large and
small, private and public, government and business —
progress on their Journey. The National Safety Council
wants to be your partner every step of the way.




Based on rigorous consideration of research of the NSC improvement model seen below,

as well as best practices of world-class safety are interdependent and when fully integrated
organizations, four key pillars make up the Journey as a workplace safety strategy, have significant
and are critical for an organization to achieve impact on protecting employees and enhancing
safety excellence. These four pillars, the core organizational performance and profitability.
F R

Leadership and employee engagement: Leaders foster a culture where safety is
fully integrated in the business and is a core value where all employees are engaged
and share responsibility

‘k Safety management systems: A strong safety management system is a
‘ framework of processes and procedures to ensure that work tasks are completed
' safely to achieve objectives

Risk reduction: Risk is the combination of the probability of an event and the
|||I| severity of the injury that may result. Risk is always present in the workplace and
those organizations who actively strive to reduce it will outperform those who do not.

measurable goals to track performance, looking at leading and lagging indicators

Performance measurement: To manage improvement, it is essential to have
.||I)
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Let NSC partner with you on your Journey

The Journey will require persistence, sound leadership and full participation of your workforce. But the
benefits of your investment are both ethically and financially sound. A commitment to safety not only
protects an organization’s workforce by reducing workplace incidents, it creates an optimal workplace
where employees have every advantage to effectively perform their job.

We look forward to helping you move forward on your Journey to Safety Excellence.
Visit nsc.org/VIPJourney to get started with your FREE assessment!

Start your Journey with the NSC Safety System Assessment. This self-assessment tool is a
69-question form to be completed by the manager leading the safety effort at your organization.
Your results will be benchmarked against a database of more than 500 organizations.

Additional NSC resources

e Visit nsc.org/members_get_more to see
why more than 51,000 members have joined
NSC. As an NSC member, you can take
advantage of resources designed to guide
your Journey to help keep your employees
safe. Member-exclusive benefits include FREE
publications, tools and resources as well as
discounts on events, products, publications,
training and more!

e Visit nsc.org/surveyexpress to learn how
to engage your entire organization in safety
improvement. Start with NSC Safety Barometer,
an affordable and accurate perception survey,
to take a snapshot of how your organization’s
safety management system is operating today.

Become a Journey
Campaign insider today
at nsc.org/VIPJourney

e Visit nsc.org/employer to get ideas and tools
to improve employee wellness on and off the
job at the NSC Employee Resource Center

¢ Visit nsc.org/webinars to attend NSC
presentations on current topics such as
workplace safety tools, first aid best practices,
remote worker management and much more

e Visit nsc.org/family to find out how you can
use NSC publications to promote balance and
wellness in the lives of your employees and
improve their outlook, health and productivity

e \/isit nsc.org/training to take advantage of
online, onsite and classroom training

e Visit nsc.org/institutelibrary and create a
login for the Campbell Institute library to
access a wealth of best practice articles
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